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To:  Judge Keith Self
Commissioner Fletcher
Commissioner Hill
Commissioner Williams
Commissioner Webb
Bill Bilyeu

From: Caren Skipworth, IT Director

Date: March 3, 2015

Re: Indigent Defense Grant Project — PPRI Contract Amendment

Information Technology is requesting the approval of an extension of the Public Policy
Research Institute (PPRI) — Texas A&M contract originally awarded in Court on
04/06/2015. The Indigent Defense Project has been funded with a grant from the Texas
Indigent Defense Commission.

An action plan to secure all outstanding deliverables from PPRI has been agreed upon
by PPRI after consultation with the Texas Indigent Defense Commission
representatives, Collin County Information Technology, and PPRI. PPRI has signed and
committed to the amended vendor contract.

There is no change in the contract amount awarded to PPRI.



